Town of Newton Grove
Meeting of the Board of Commissioners

April 13, 2026

A meeting of the Board of Commissioners of the Town of Newton Grove was held on April 13,

2026.

Present: Mayor Craig Warren, Mayor Pro-Tem Chris Raynor, Commissioner, Commissioner

Bartley Warren, Commissioner George Schwartz, Commissioner Alan Herring, and
Commissioner Cody Smith

Staff Present: Town Clerk Amanda Baggett, Deputy Clerk Dana Ellington, and Legal Lew Starling

10.

Call to Order. The meeting was called to order at 6:30 pm.

Pledge of Allegiance and opening prayer.

Financial Review. Upon motion by Commissioner Bartley Warren, seconded by
Commissioner Chris Raynor, and passed by unanimous vote, the financial review was

approved.

Approval of Minutes. Upon motion by Commissioner Cody Smith seconded by
Commissioner George Schwartz, and passed by unanimous vote, the minutes for March 9,

2026 were approved.

Engineered Tank Proposal. Upon motion by Commissioner Chris Raynor, seconded by

Commissioner Cody Smith, and passed by unanimous vote, the proposal was approved.
Clerk Comments. See attached.

2026-2027 Budget. Clerk Baggett presented the first draft of the 2026-2027 budget. A
budget workshop was scheduled for Monday, April 20, 2026 at 6:30pm.

Budget Amendment. Upon motion by Commissioner Cody Smith, seconded by
Commissioner Chris Raynor, and passed unanimously, the budget amendment was

approved.

Capital Project Ordinance WWTP. Upon motion by Commissioner Cody Smith, seconded

by Commissioner George Schwartz, passed unanimously, the ordinance was approved.

Utility Bill Adjustment Request. Upon motion by Commissioner George Schwartz,

seconded by Commissioner Cody Smith, passed unanimously, the form was approved.



11.

12.

13.

14.

Audit Contract 2025-2026. Upon motion by Commissioner Bartley Warren, seconded by

Commissioner Cody Smith, and passed unanimously, the contract was approved.

Sampson County Sherriff’s Office. Clerk Baggett presented the board with information
about a contract being prepared by the county for the Town to use the Sherriff’s
Department for police coverage.

Public Comment. Donald Edwards introduced himself. He is running for Sampson County
Sherriff. Michael Warren spoke about the NGFD contract. Daniel Warwick announced the
NGFD will be having a public budget meeting and that they are hosting a plate fundraiser
on Friday May 8, 2026. Clerk Baggett offered to sell tickets at town hall. Bridget Rackley
asked if the public would be able to comment at the budget workshop. Terrie Westbrook
asked if the police cars will be sold. She also stated that people have had high water bills
and if we need to check the meters. Todd Wilson thanked the town for the police
coverage. Denis Norris asked if we could get out of contract for tasers and body cams.
She also stated that the county was doing an excellent job, but she would like to see a
NGPD. Karson McCullen questioned the bill adjustment process.

Departmental Reports.

A. Street Department — Commissioner Chris Raynor. Commissioner Raynor reported no
issues with trash. Pot holes are being repaired on town streets.

B. Police Department — Commissioner Alan Herring. Commissioner Herring thanked the

Sampson County Sheriff’s office for their help.

C. Buildings & Grounds — George Schwartz. Commissioner Schwartz reported that

the picnic table outside is broken.

D. Public Works Department and Zoning — Commissioner Cody Smith. Commissioner
Smith reported we are getting ready to start the water tower maintenance. WWTP is
still in need of repairs.

E. Parks & Special Projects — Commissioner Bartley Warren. Commissioner

Warren reported that there were two church sponsored by local churches at the

park. He thanked Dana for keeping the electric sign up to date.

15. Mayor Comments. Thanked all of the board members and staff for all of their hard

work.

16. Closed Session. Upon motion by Commissioner Alan Herring, seconded by

Commissioner Chris Raynor, and passed unanimously, the board went into closed

session.



17. Open Session. Upon motion by Commissioner Bartely Warren, seconded by

Commissioner Cody Smith, and passed unanimously, the board went into open session.

18. Adjournment. The meeting was continued to Monday, April 20, 2026 at 6:30pm.

TOWN OF NEWTON GROVE

Craig Warren, Mayor ATTEST:

Amanda Baggett, Town Clerk



Clerk Comments.

1. No one was told to leave the January board meeting. It was told to the
public that we were going into closed session (which is not open to the
public). People were asked to leave the board room, which is why it only
states closed session on the minutes. The board always goes back into open
session (which is open to the public) before adjournment.

2. No one has ever told anyone that they cannot speak to commissioners and
mayor after a board meeting. They are also available by appointment. Their
business cards are on the main counter in town hall and these obtain their
personal cell phone numbers. The Mayor is at town hall at least 4 ofthe 5
business days during a week.

3. No one told anyone at the February meeting after the slide show
presentation that they couldn’t ask questions to the board or mayor. The
auditor’s and CPA’s information was provided as a way of giving the public a
chance to reach out to them if they wanted to. This was to show transparency.

4. The Fire Department contract has nothing to do with tax value. There is no
fire tax within the Town of Newton Grove. The contracted amount proposed is
what the town can afford to pay the NGFD for their service. Among the 3
municipalities in Sampson County who do not have a fire tax, the Town of
Newton Grove has now offered triple what the other two give. We had many
meetings with some of the members of the NGFD last year and they were very
unproductive. It isn’t a debate on what they get, it’s what the town can afford
to give them. We want everyone to do well and get what they need, butwe
have to keep our money how it is now. The state and LGC look at these things
during every audit.

5. It was presented in the February slide show that the town had been using
appropriated fund balance (savings) to make the budget work since 2010. The
town was over spending and eventually had to cash out their CD in 2021. The
town only had $400,000 in the bank when | started. When the county did their
tax reevaluations, this saved the town from going bankrupt. This along with the



decision to not fill the 3™ police officer position. The town was not bringing in
the revenue to meet the expenses.

6. The amount offered to the NGFD is what we can afford and won’t change
within the next 3 years. We will not be getting anymore revenue, unless we go
up on town taxes and/or go to the county for an actual fire tax. Which will be
added to what you already pay in town taxes now.

7. The comment made that we wanted to be in control of the money the fire
department receives was false. What was presented is that ifthereistobe a
true fire tax, the board would not be able to be in charge of what that amount
the tax would be. The NGFD and the county would be in charge of that. It
could be 2 cents or up to 10 cents and that would be added to your tax bill and
paid directly to the NGFD.

8. This administration, board, and mayor have been more present and more
transparent than years past.

9. Public comment. Unfortunately, we are held to the same standards and
rules as the city of Charlotte. We have to conduct meetings in a professional
manner. We cannot have open discussions during public comment and the
public cannot speak any other time during public comment.

10. We do have a planning (zoning board). The members are Brent Williams,
Mark Golladay, Steven Corbett, and Matthew West. We do not meet every
month, unless there is something to discuss. We also have contracted Paul
Embler to help us with larger projects such as the industrial park and
subdivision.



Cash Balance Date Range: 5/7/2026 - 5/7/2026

- ~ GL Account
10-1010-0101 General Fund Cash
11-1010-0101 ABC Contributions
20-1010-0101 Water Fund Cash

30-1010-0101 Powell Bill Cash

1of1

Balance

$690,944.35
$38,554.00
$446,365.46
$87,326.96

$1,263,190.77,

NC MUTUAL TRUST ACCOUNTS
GENERAL $527,768.49
W/S  $279,001.07

STREETS $ 63,246.63

Town of Newton Grove

Date: 5/7/2026 10:35 AM



